NDSCS STRATEGIC PLANNING 
2007-08

VISION:  To enrich people’s lives through responsive lifelong learning in a dynamic educational and technological environment.

MISSION:  The North Dakota State College of Science is a comprehensive, associate degree granting college founded on a tradition of quality and integrity.  We deliver learner-focused education through a unique and evolving collegiate experience.  Using innovative delivery strategies, NDSCS anticipates and responds to statewide and regional needs by providing access to occupational/technical programs, transfer programs, and workforce training.

STRATEGIC GOALS:

S1.  Identify new and existing academic programs with potential for enrollment growth and develop implementation plans.

S2.  Establish creative strategies to attract, to develop and to retain employees.

S3.  Identify and procure additional funding and/or alternative sources to support priority needs.

S4.  Develop a college-wide comprehensive technology plan and a process for implementation

S5.  Enhance support services to meet the changing needs of our students.

AQIP ACTION PROJECTS

A1.  Credit Enrollment:  Are We Accessible? (2006-2009)

A2.  Implement FYE course and intake advising model. (2007-09)

A3.  Develop and implement the NDSCS Quality Improvement Plan. (2007-December 2008).
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